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It is a privilege to support the Board of County
Supervisors, the County Executive, agencies, and
departments. The Office of Procurement Services
recognizes that public service means wise
stewardship of public dollars, and we are dedicated
to applying both strategic procurement services and
technological innovation to the task.

In Fiscal Year 2024, we began working on a
Procurement Strategic Work Plan to strengthen and
improve the County’s procurement process while
ensuring alignment with world class procurement
practices.  Included in the work plan are goals aimed
at modernizing the acquisition process to improve
the overall buyer and vendor experience, and
developing a robust marketplace that connects
agencies

DIRECTOR’S MESSAGE
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agencies to suppliers that meet their business needs. Many deliverables under the
work plan have been completed and we look forward to continued progress
toward our strategic goals.

I am exceptionally proud of Procurement Services staff for their great work
throughout the fiscal year. They have made leadership exciting for me while
exhibiting professional procurement leadership that is recognized regionally and
nationally amongst our profession.

I am pleased to present the inaugural Annual Procurement Report for Prince
William County.

Sincerely,

Shana N. Terry
Chief Procurement Officer, Director
Office of Procurement Services



OUR MISSION
The Office of Procurement Services (OPS) provides efficient, innovative, and
responsive services to obtain goods, services, and construction through
effective broad-based competition. OPS provides guidance and training to
County departments to ensure compliance with laws and regulations while
promoting transparency in the acquisition process.

REPORT OBJECTIVES
Provide a transparent overview of County procurement activities, including
spend analysis
Highlight procurement expenditures and organizational efficiencies
Share vendor outreach initiatives
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F Y 2 4  O V E R V I E W

The table below displays the overall spend for Prince William County in FY24,
totaling $348,253,566.

Total Spend and Number of Purchase Orders by PO Type
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YEAR AT-A-GLANCE
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870
Total Active
Contracts

146
Contracts
Awarded

63
Formal

Solicitations
Issued

6
Informal

Solicitations
Issued

392
Cooperative

Contracts
347
Contract
Renewals



S P E N D  T R E N D S
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Top 10 Departments, Total Spend in FY24

Top 15 County Wide Spend Categories

Total spend includes all contract purchases, direct pay, and P-Card purchases.



V E N D O R  O U T R E A C H

The Office of Procurement Services (OPS) is expanding vendor outreach and
upholding our strategic goal to increase our supplier network. OPS hired a Vendor
Relations Coordinator in FY24 to lead these efforts. 

OPS participated in a variety of vendor outreach activities in FY24, in both virtual
and face-to-face formats to ensure that the vendor community continues to be
made aware of the various opportunities to do business with Prince William
County.

The Office of Procurement Services hosted or participated in the following vendor
outreach events, connecting with hundreds of vendors:

First Annual Procurement Expo, “Making Connections, Building Partnerships”
How to Do Business with Prince William County Virtual Vendor Workshop
Economic Development Business Celebration Event
Regional Chamber of Commerce Events
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NOTABLE PROCUREMENTS
Capital Procurements

Non-Capital Procurements

Group Medical and Dental Programs (PWC Employee Benefits)
Group Vision Program (PWC Employee Benefits)
Labor Relations Administrator
Photo Enforcement Services

Brentsville Road Interchange Ribbon CuttingNeabsco Mills Ribbon Cutting

Contracts awarded in FY24; multi-year construction projects with varying timelines for completion.



CARD PROGRAMS
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The Procurement and Virtual Card programs reported $38M in expenditures and $2.7M
in administrative cost savings, spanning over 41.5K transactions. These administrative
cost savings represent organizational efficiencies for the County.

 

Procurement Card Virtual Card



1 County Complex Court
Prince William, VA 22192

(703) 792-6770

procurement@pwcgov.org

pwcva.gov/bid


