Organization Blank Scoring Criteria Card

Date
Score
Does Not Define Somewhat Defines Effectively Defines Clearly Defines Total
Micro - 0 Points Micro - 1 Points Micro - 2 Points Micro - 3 Points
Standard - 0 Points Standard - 1 Points Standard - 2 Points Standard - 3 Points
1) Is the service or goal description clearly
defined?
No Benefit Somewhat Benefits Effectively Benefits Clearly Benefits Total
Micro - 0 Points Micro - 1 Points Micro - 2 Points Micro - 3 Points
Standard - 0 Points Standard - 3 Points Standard - 6 Points Standard - 9 Points
2) Does the program or service provide a
direct benefit to County residents?
Does Not Link Back to SP Support SP Goals Supports SP Actions or Directly Supports KPIs Total
Micro - 0 Points Micro - 1 Points Objectives Micro - 3 Points
Standard - 0 Points Standard - 3 Points Micro - 2 Points Standard - 15 Points
Standard - 9 Points
3) Does the program or service effectively
link back to the 2021-2024 Strategic Plan
(SP)?
Does Not Link Back to Links Back to One (1) KPI Links Back to Two Links Back to Three (3) or Total
SP KPIs Micro - 1 Points (2) KPIs More KPIs
Micro - 0 Points Standard - 3 Points Micro - 2 Points Micro - 3 Points
Standard - 0 Points Standard - 6 Points Standard - 9 Points
4) Did the organization provide performance
measures (PM) that link back to SP
KPIs?
% of County funding = 46% % of County funding < 45% % of County funding < 30% % of County funding < 15% Total
Micro - 0 Points Micro - 1 Points Micro - 2 Points Micro - 3 Points
Standard - 0 Points Standard - 3 Points Standard - 9 Points Standard - 15 Points
5) Is the organization leveraging funding
from other sources for the proposed
service(s)?
Overall Evaluation Does Not Move SP Initiatives Somewhat Moves SP Effectively Moves SP Clearly Moves SP Total
Forward Initiatives Forward Initiatives Forward Initiatives Forward
Micro - 0 Points Micro - 1 Points Micro - 2 Points Micro - 3 Points
Standard - 0 Points Standard - 3 Points Standard - 9 Points Standard - 15 Points
6) Please rank this organization’s funding

request based on the overall impact the
presented program will have on the
Community by helping PWC move
Strategic Plan initiatives forward?

Total
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