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The
Critical

Questions

7

Has the applicant previously

administered programming for any
of the indicated targeted household
composition types?

Describe the applicant’s experience
in doing so and prior successes.

Applicant’s experience with leveraging
other federal, state, local and/or private

sector funding. By leveraging we mean

using non-CoC resources and funding to
support the work of the program and to
help the program achieve its goals.

Provide the applicant’s

experience with compliance with

public funding sources.



“SANTICIPATED”™ FUNDING

Demonstrate Budget/Project Fle xibility

Question #26

N - 7

Best

What you could do with
maximum funding. Detail the
reach and impact - don’t leave
committee to assume.

oY

Better

Your stepped down plan.
Quantify the step down - should
not read like a guestimate.

| ¥

Good

Minimum request. Should still be
impactful. Provide details.
Don’t punt!
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Funding Match

Must be at least

> Yo



Application
points possible.

Bonus points
possible.

Provide the
same level of
detail.




Build Your Team
 Realistic time expectations and responsiveness.
&  Assign pieces/sections

* Fresh eyes.
 Leadership sign -off.

Writing Your Grant

Check Your Numbers
« Simple errors

* Viability

'// « Support with narrative - where apliciable

Application

Creativity/Compelling Narrative

» Scope and need
« Case management
* Housing first - what it means to your organization

 Culturally aware




Answer everything. Be
meticulious in final
CAUTION S review.

Alis a TOOL not a
TEAMMATE.
Honesty always.




Our Mission

The mission of The Alliance is to be
the catalyst for greater partnerships
and collaboration among its
network of human service
organizations, the faith community,
other community organizations, and
interested citizens to enhance the

lives of the people they support.



Our Big Three

» Collaboration

« Capacity

- Sustainability




Join Us

« Coffee + Conversation
« Small mixers & trainings
 Strategic partner events

« Resource sharing

Alliancegpw.org
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