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Park Entry Sign Refresh Project

Staff procured the services of an engineering firm that 
partnered with a sign design firm.

Involves both design 
and construction. 

Started by defining a sign 
family for the system.

Intended to replace entry 
signs across the County.

Consultants developed 
three conceptual designs.

ARPA Funded at $1M. The preferred concept is 
now in design.
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Park Entry Sign Refresh Project

The preferred concept:
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Park Entry Sign Refresh Project

Vehicular Monument:
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Park Entry Sign Refresh Project

Secondary Monument:
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Park Entry Sign Refresh Project

Historic Property Monument:
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Park Entry Sign Refresh Project

Vehicular Directional and Informational Signs:
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Park Entry Sign Refresh Project

Pedestrian Informational and Directional Signs:
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Park Entry Sign Refresh Project

Amenity signs:
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Park Entry Sign Refresh Project

Questions?



Thanks, everyone!
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CAPRA Accreditation Process 
Here’s what we’re up to for the 2025 reaccreditation process 
AND changes to CAPRA standards about to come!



First Accredited in 2020

Sara Smith, CPRP
Lead – DPR’s CAPRA Team 
Recreation Senior Manager



WHY ACCREDITATION?

Inspire 
Confidence

across the community 
and staff team that 

DPR is a professional 
organization.

Adhere to Best 
Practices

Ensures that DPR has a 
foundation in place that 
supports use of best (or 

next!) practices.

Build Team and 
Teamwork

Large projects like this 
require teamwork.  The 

ongoing attention requires 
teams stay connected.



❖ 2020 Accreditation
Required drafting of a self-assessment, visitor review.
154 standards

❖Annual Reports
Each year, the CAPRA Commission selects a handful of 
standards that each accredited agency must report on.

❖ Five-year Re-Accreditation Cycles
Every five years, a new self-assessment is due followed 
by visitor review.

Requirements



National Standards



2024
Standards

Chapter 1: Agency Authority, Role and Responsibility
Chapter 2: Planning
Chapter 3: Organization and Administration
Chapter 4: Human Resources
Chapter 5: Financial Management
Chapter 6: Programs and Services Management 
Chapter 7: Facility and Land Use Management 
Chapter 8: Public Safety, Law Enforcement, and Security
Chapter 9: Risk Management 
Chapter 10: Evaluation, Assessment, & Research

2019 Standards - Chapters



❖ Continuous Improvement
Throughout 2020-2025, refining strategic plans    
and policy documents has been ongoing. 

❖ Self-Assessment Report
Chapter leads are collecting Evidence of 
Compliance (EOC) and redrafting narratives

❖ Report Due March 2025

❖ Review & Visit – Summer 2025
Hybrid Process

❖ New National Standards are in Beta Testing
Changes will require a change in mindset

2025
Reaccreditation



2024 National 
Standards

Beta Test
Standards



2024-2025 
Beta Testing of Departments

Jan 2025 
Beta Test Self-

Assessments Due

Sept/Oct 2025
Final standards 

announced following 
beta testing

Oct-April 2026
Prepare New Trainings

Early 2026
Train for 2027 

Accreditations & 
Reaccreditations

January 2027 
All departments will be required to 

meet the new standards for 
accreditation/reaccreditation

Implementation



To Enable Continuous 
Improvement

Park and Recreation 
Agencies that pursue 

Accreditation will improve 
every review cycle

To Clarify
Remove the 

ambiguity of Evidence 
of Compliance (EOC)

To Share Best 
Practices

Distill the standards to 
best practices for Park 

and Recreation 
Agencies of ALL sized 

populations.

To Connect 
Core Values

To ensure NRPA’s Three 
Pillars of Health and 

Wellness, Equity, and 
Conservation are linked 

to standards.

Reimagining with Purpose



❖68 Total Beta Test Standards

❖37 Fundamental Standards

❖New Appendix
✔ Not Scored, But Required – 11 Areas

❖New Scoring Rubric  
✔ Improve Consistency
✔ Standardize Scoring

New



2024
Standards

Chapter 1: Agency Mission & Purpose 
Chapter 2: Administration & Organizational Resources 
Chapter 3: Community & Park Planning 
Chapter 4: Human Resources Planning, Workforce Development & Culture 
Chapter 5: Financial Management, Responsibility & Accountability 
Chapter 6: Programs and Services Management 
Chapter 7: Facility & Land Use Management 
Chapter 8: Law, Risk Management, Safety & Security 
Chapter 9: Marketing, Communications & Community Engagement 
Chapter 10: Evaluation, Assessment & Research

2024 Chapters (Beta Test)



Chapter 
Number

2019 
version

2024
Beta Standards

Chapter 1 14 4

Chapter 2 11 6

Chapter 3 14 6

Chapter 4 31 9

Chapter 5 20 10

Chapter 6 14 6

Chapter 7 17 8

Chapter 8 14 10

Chapter 9 6 6

Chapter 10 13 3

TOTALS 154 68



New CAPRA Application

❖ General Historical Information

❖ Source of Authority

❖ Approving Authority/Policy Body

❖ Delegation of Authority

❖ Agency Leadership

❖ Jurisdiction

❖ Organization Structure 

❖ Agency Awards and Citations

❖ Agency Changes Since Last Accreditation

❖ Periodic Timetable for Review of Documents

❖ Annual Reporting Requirement(s)

Form Components



Reset Expectations



Sometimes 
Less is 
so much

MORE!

Adds/Deletes

Combined 

Closing the Loop



STANDARDS IN THREE PARTS

Standard

The revised standard 
describes what is 
expected of a high 
performing agency.

Evidence of 
Compliance

The EOC offers an idea of 
what the agency might 

submit as evidence that the 
standard is being met in 

practice.

Rubric 
Questions

Rubric questions were 
devised to assist reviewers 

in understanding how to 
determine compliance. 



Preparing for 2027



Preparing for 2027



Preparing for 2027



Q&A



THANK YOU
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