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WELCOME & INTRODUCTIONS
David McGettigan/Tanya Washington
The Planning Office

Paolo Belita
Department of Transportation

Khattab Shammout 
Department of Public Works

Christina Winn
Economic Development & Tourism

Mike Garcia, Chair
Gary Gardner, Vice Chair
Mandi Spina, Staff Liaison
Jonathan Barbour
Barry Braden
Jonelle Cameron
William Daffan
Jeremy L. Karls
Russel S. Gestl
John F. Heltzel
Gary L. Jones
Chris Lemon
Eric Mays
Matt Smolsky

Commercial 
Development 

Committee

Around the room introductions

Guest Speakers

Guest Audience
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• DCSM Section 600 Updates (Belita)

• DCSM Section 300 Update (Chief Smolsky)

• DCSM Section 700 Updates (Shammout)

DCSM UPDATES
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• Owner Notification on Permit Applications
• May 2024 Sub-Committee Update (Garcia/Gardner/Mays)

• Policies & Procedures Carryover 
• May 2024 Sub-Committee Update (Garcia/Gardner/Shammout) 

• CCTV 
• Stockpile Policy

• Changes to meeting schedule – this is completed with the addition of monthly sub-
committee meetings through June 2024

• Participate in the Zoning Ordinance Update – TBD 

CDC 2024 GOALS
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• Commercial Signs 

• Drive-Thru

• Industrial Parking

ZONING TEXT AMENDMENT UPDATES
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• Department of Transportation (Belita)

• Economic Development & Tourism (Winn)

• Department of Public Works (Shammout)

• Planning Office (Washington)

• Development Services (Spina)

AGENCY UPDATES

http://www.pwcva.gov/dds
mailto:dds@pwcgov.org


www.pwcva.gov/dds | (703) 792-6930 | dds@pwcgov.org | @PWCDDS

• Data Center Ordinance Advisory Group (DCOAG) Update (Spina)

ADDITIONAL AGENDA ITEMS
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FY21 FY22 FY23 FY24

New Structures - # of plans (first review) 49 54 65 48

Tenant Layout - # of plans (first review) 181 202 240 223

Commercial Major Plans - # of approved plans 13 13 14 12

Tenant Layout Total Plans - # of approved plans 167 174 187 228

Site Plans - # of approved plans 54 38 45 47

Site Permits Issued 201 158 193 163

Key Highlights: Fiscal Year 2024, 1Q - 4Q (Jul 2023 – Jun 2024)
DEVELOPMENT SERVICES
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Building Plan 
Submissions

12,348
in Calendar Year 2024

DEVELOPMENT
SERVICES

2024 - Projected
12,348

2023
12,292

2022
12,891

2021
10,040

2020
8,631

2019
9,786
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SMALL BUSINESS PROJECTS

200
Small Businesses 

”Opened for Business” 

Jan – Jun 2024
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• Future Meeting Schedule
• August 22nd – By-Laws Special Meeting 
• September 2024 – Sub-Committee Meeting
• October 2024 – Regular Quarterly Meeting
• November/December 2024 – Sub-Committee Meeting

FUTURE MEETING SCHEDULE
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BUSINESS?

OTHER

ANY
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MARK YOUR CALENDARS

Commercial Development Committee
 2:00pm – 4:00pm, Wednesday, October 16, 2024

THANK YOU FOR JOINING US TODAY!

http://www.pwcva.gov/dds
mailto:dds@pwcgov.org


Commercial Development Committee
July 17, 2024

Mandi Spina
Development Services
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Building Plan Submissions
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Performance/Workload Data

Building Plan Review

1Q-4Q (Jul-Jun)

FY21 FY22 FY23 FY24

 New Structures (target 4.5 weeks)

 Number of plans 49 54 65 48

 Average weeks for first review 3.38 2.95 3.65 3.24

 Tenant Layout (target 2.3 weeks)

 Number of plans 181 202 240 223

 Average weeks for first review 1.85 1.90 1.99 1.85
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Performance/Workload Data

1Q-4Q (Jul-Jun) Total Plans

FY21 FY22 FY23 FY24

 Number of approved plans 38 34 42 33

 Average reviews to approval 2.92 3.24 3.48 3.42

 Average days to approval

 County time 71 68 90 64

 Applicant time 101 99 131 139

Total Plans = include major and minor plans.  (minor plans:  canopy, dumpster enclosure, kiosk, flag pole, etc.)

Commercial New Structures
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Performance/Workload Data

1Q-4Q (Jul-Jun) Major Plans

FY21 FY22 FY23 FY24

 Number of approved plans 13 13 14 12

 Average reviews to approval 3.38 3.54 3.57 3.58

 Average days to approval

 County time 97 75 123 72

 Applicant time/Outside 
Agencies time

104 113 171 137

Major Plans = New Construction (projects that bring in revenue).
Excludes the following plans:  targeted plans, apartments and apartment-related, condos and condo-related, public schools, churches and 
other minor projects.

Commercial New Structures
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Performance/Workload Data

1Q-4Q (Jul-Jun) Total Plans

FY21 FY22 FY23 FY24

 Number of approved plans 167 174 187 228

 Average reviews to approval 2.43 2.52 2.68 2.64

 Average days to approval

 County time 25 29 27 27

 Applicant time/Outside 
Agencies time

52 62 66 64

Tenant Layout
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Performance/Workload Data

1Q-4Q (Jul-Jun) Excluding Expedited and Targeted Plans

FY21 FY22 FY23 FY24

 Number of approved plans 153 157 174 167

 Average reviews to approval 2.38 2.52 2.66 2.64

 Average days to approval

 County time 25 29 27 27

 Applicant time/Outside 
Agencies time

53 64 66 65

% of plans targeted & expedited 8% 10% 7% 27%

Tenant Layout
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Performance/Workload Data

1Q-4Q (Jul-Jun)

FY21 FY22 FY23 FY24

 Number of approved plans 54 38 45 47

 Average reviews to approval 3.80 3.63 3.98 4.49

 Average days to approval

 County time 67 63 66 87
 Applicant time/Outside 
Agencies time

335* 224 266 300

*Includes project started in FY15 approved in 4QFY21 (4 reviews)

Site Plans
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Performance/Workload Data

1Q-4Q (Jul-Jun)

FY21 FY22 FY23 FY24

 Site permits issued* 201 158 193 163

 Building permits issued – NS 67 56 62 76

 Building permits issued – TLO 585 592 721 696

|9|

Permits Issued

*Prior year reports included all site permits issued.  Effective FY19, only the “site plan” related permits will 
be shown.
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Performance/Workload Data

1Q-4Q (Jul-Jun)

FY21 FY22 FY23 FY24
 Occupancy permits issued – NS 35 41 45 28

 Occupancy permits issued – TLO 175 173 211 196

 OP issued – Change of Tenant 121 159 96 99

 Building – New Residential 1,449 1,156 770 757
 Occupancy – New Residential 1,290 1,150 1,056 764

|10|

Occupancy Permits Issued
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Questions
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Design and Construction Standards Manual (DCSM) 
Section 600 – Full Draft

Paolo Belita, Assistant Director of Transportation
Kevin Wyrauch, Transportation Planning Manager



What is the DCSM?

• Design & Construction Standards Manual
• Regulations and guidelines for land development
• Section 600 governs “Transportation Systems”



Guiding Principles

• Comprehensive Plan
• Mobility Plan
• Land Use Plan
• Housing Plan

• Strategic Plan
• VDOT Design Standards
• National Design Guidelines 

(AASHTO, FHWA, 
NACTO,PROWAG) 



Guiding Principles

• Multimodal transportation
• Emerging Technology
• Roadway connectivity
• Environmental and natural 

preservation
• Consider development costs to 

implement updates



Document Organization

• Streamline and combine similar 
sections

• Remove redundant references
• Hyperlink to external 

references
• Limit changes to section 

numbers and detail numbers



Major Updates

• Functional Classifications
• Urban and Rural Context Classifications
• Design Speed

• Align with VDOT design speed policy 
• Align with MUTCD 11th edition (removed outdated 85th percentile process)

• Driveways 
• Common driveways allowed on collectors for single family residence
• Only one entrance per single family residence (no circular/U-shaped driveways)
• Common driveways/interparcel connectors along arterials



Major Updates

• LOS minimum reduced to E
• Street Access/External Connections 

aligned with VDOT SSAR
• Pipestem Driveways

• Reduced easement width

• 200’ maximum length

• Cul-de-sac Streets
• Optional landscaping

• 30% maximum number of lots per 
subdivision

• 800’ maximum length

• Pedestrian connectivity 
requirements to adjacent street 
network

• Emphasis on VMT reduction

• Increased Street Connectivity 
• Intersection Spacing



Major Updates

• Design Vehicle
• Turn Lanes

• Better-aligned with VDOT 
and AASHTO

• Reduced Minimum Curb 
Radius

• Sight Distance Requirements
• Pedestrian and Bicycle 

Crossing Requirements
• Pedestrian Refuge 
• Mid-block Crossings
• Markings

• Roundabouts
• Guardrail Requirements
• Sidewalk and Shared Use Path 

Design Criteria



Major Updates

• Bicycle Facilities
• Bicycle Lanes, Buffered Bicycle 

Lanes, Physically Separated 
Bicycle Lanes, Contraflow 
Bicycle Lane

• Transit
• Transit Lanes
• Transit Stop Placement 

Guidelines
• Transit Signal Priority

• Micromobility
• Bikeshare
• Bicycle Repair Stations

• Wayfinding Signage
• Low-Volume Unpaved Streets (LVUS)
• Existing Roadways and Retrofit 

Standards



Major Updates

• Parking
• Off-street Parking Requirements

• Parking Lot Siting and Layout

• Off-Street Loading Requirements 
and Adequate Receiving Facilities

• Accessible Parking

• Parking Reductions

• Electric Vehicle Parking (EV)

• Bicycle/Micromobility Parking for all 
Land Uses

• Short-Term and Long-Term 

• Bicycle Rack Design Guidelines

• Traffic Impact Study (TIS) 
Requirements

• Transportation Demand 
Management (TDM)



Major Updates

• Typical Section Details
• Removed Outdated/Irrelevant Details
• Additional Details
• Tables



Timeline

• June 2023: Project Kickoff 
• Summer 2023 – Early 2024: Draft Section 600 Document

• October 18: CDC Presentation and General Update
• October 26: DORAC Presentation and General Update

• Spring 2024: Final Draft Section 600 Update
• Summer 2024: Follow-up Coordination

• Final Draft Document to CDC and DORAC for review and input
• Fall 2024: Finalize and Adopt Section 600 Update

• Planning Commission Public Hearing (September)
• Board of County Supervisors Public Hearing (Pending Schedule)
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