










TRAIL MAINTENANCE UPDATES

MAY 2024



THE 
DYNAMIC 

DUO: 
JOHN AND 

DUSTIN

FY24 marked the inaugural year with John Simkins serving 
as the first PWC Trail Supervisor. Alongside his team 
member Dustin Dugan, they conducted regular monitoring 
and maintenance of trails across PWC, installed 
unarmored turnpike and culverts on Powell’s Creek and 
orchestrated two significant clean-up events, resulting in 
the collection of 200 bags of trash and 40 tires.

John's collaborative efforts with community members, 
volunteers, and county supervisors were instrumental in 
highlighting the need for increased resources for county 
trails. As a result of his advocacy, an additional $325,000 in 
funding was secured, leading to a remarkable 400% 
increase in staffing levels starting in FY25!



FY25 TRAIL FUNDING

Occoquan Trail Equipment   Expenditure $99,286   FTE Positions 0.00
Description – This initiative provides funding for machinery and equipment that is required for the 
development of new trails and greenways in Occoquan Trail. This is a one-time cost of $99,286 to procure 
machinery and capital equipment including vehicles for the Maintenance & Operations division to enhance 
capacity to extend support and ensure maintenance and operations of the developed trails & greenways.

Trail Maintenance     Expenditure $325,000       FTE Positions 3.00
Description –$325,000 in ongoing maintenance dollars was approved to fund 3 additional maintenance 
positions for trails.  This is for maintenance of existing trails and trail amenities and includes $75,000 in 
additional service and supply funds.



STEWARDSHIP AGREEMENTS

Stewardship agreements create opportunities for enhanced features or amenities through partnering for 
maintenance either directly or indirectly maintaining the enhanced feature or service.

Existing Agreements:

Mid-Atlantic Off-Road Enthusiasts (MORE) – Locust Shade & Saving Grace Trail

Animal Education and Rescue Organization (AERO) – Meadow and Pollinator Garden Rollins Ford Park

Prince William Conservation Alliance (PWCA) – Natural Area Maintenance Veterans Park



VOLUNTEERS

• Trail Monitors:

Total of 303 Hours of Volunteer time over 1 year

435 miles inspected by volunteer monitors

• Adopt-a-Trail

23 Organizations Participated 

291 Participants 

435 Hours 

55 Miles of trails cleaned and maintained 
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