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Capital Improvement Project Updates
Parks and Recreation

May 1, 2024

                                                       

Beginning Ending Changed from 
prior report?

Design: July, 2018 (FY19) September, 2020 (FY21)  No
Purchasing/Bidding/BOCS 
approval

October, 2020 (FY21) December,  2021 (FY21) No

Construction: February, 2022(FY22) August, 2023(FY23) No
Occupancy/Open: September, 2023 (FY24) No

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & 
Commitment

Available Balance

17C13003 Rollins Ford Park P2 Facility/Building 10,186,061.86 107,746.86 10,073,868.03 10,181,614.89 4,446.97

Financial updated 4/30/2024

Rollins Ford Park- Phase 2 (Project# 17C13003)

• Site construction is 100% complete and is open to the public.
• The site furnishings have been installed. 
• The meadows are growing as expected. There are 4 areas that shall be reseeded by the meadows contractor.
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Locust Shade Park – Maintenance Building 
(Project# 22CA1327)

• Building & Revised Site plans are being reviewed by Development Services

Beginning Ending Changed from 
prior report?

Design: August, 2023 (FY24) March, 2024 (FY24) Yes

Purchasing/Bidding/
BOCS approval

June 2024 (FY24) September 2024 (FY 25) Yes

Construction: November 2024 (FY25) November 2025 (FY26) Yes

Occupancy/Open: December 2025 (FY26) Yes

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & 
Commitment

Available Balance

22CA1327 ARPA-Locust Shade 
Maintenance Building

Facility/Building 1,700,000.00 111,975.88 466,389.98 578,365.86 1,121,634.14
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Beginning Ending Changed 
from 
prior 
report?

Design: September, 2023 (FY24) February, 2026 (FY26) No

Purchasing/Bidding/BOCS approval March, 2026 (FY26) April, 2026 (FY26) No

Construction: May, 2026 (FY26) May, 2028 (FY28) No

Occupancy/Open: May, 2026 (FY284) No

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22C13009 PHNST - Powells 
Creek Crossing

Facility/
Building

9,500,000.00 177,904.66 26,595.34 204,500.00 9,295,500.00

Powells Creek Crossing (PHNST)
(Project#22C13009) 

• Conceptual design underway. Concept design expected to be completed by June ’24.
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GREENWAY PROJECT UPDATES

Broad Run Greenway: (Project# 16C13018)
Rocky Branch Pedestrian Bridge Replacement 

• Site Plans approved
•Building Plans submitted.
•Solicitation information for IFB submitted to Procurement.

Beginning Ending Changed from 
prior report?

Design: April, 2021 (FY21) September, 2023 (FY24) No
Purchasing/VDOT 
Review/Bidding/
Federal Authorization/
BOCS approval

October, 2023 (FY24) January, 2024 (FY24) No

Construction: February, 2024 (FY24) November, 2024 (FY24) No
Occupancy/Open: November, 2024 No

•The concept drawings are scheduled for delivery on 
May 6, 2024.

Beginning Ending Changed from prior 
report?

Design: April 2022 (FY22) February 2024 (FY24) No
Purchasing/Bidding/
BOCS approval

March 2024 (FY24) May 2024 (FY24) No

Construction: June 2024 (FY24) August 2024 (FY25) No
Occupancy/Open: September 2024 No

Neabsco Greenway
 (Project# 16C13021) 

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & 
Commitment

Available Balance

16C13018 Broad Run Greenway Facility/Building 780,345.00 101,316.73 647,714.93 749,031.66 31,313.34

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & 
Commitment

Available Balance

16C13021 Neabsco Greenway Facility/Building 1,136,528.00 198,552.31 227,691.10 426,243.41 710,284.59
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Occoquan Greenway (Segments 2, 4 and 6 - pedestrian trail bridge)
 (Project#16C13020) 

Segment 2:
•Consultant addressing 1st submission site plan and building 
permit comments.
•Building code modification for FRP bridge approved. 

Segment 4:
• Building permit under review.

Occoquan Greenway Segment 6 Pedestrian Trail Bridge – 
Hooes Run Bridge:
• Plan to competitively bid work for Segment 6 and Segment 2 
improvements together for better pricing once Segment 2 
permits are attained.

Trail:
• LRPRA Board will review trail lease agreements for large 
portion of trail in Segment 6 and Segment 2 during Board 
Meeting on May 7.

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & 
Commitment

Available Balance

16C13020 Occoquan Greenway Facility/Building 5,994,696.00 185,258.04 1,551,073.80 1,736,331.84 4,258,364.16

Segment 6 Pedestrian 
Trail Bridge – Hooes 

Run

Beginning Ending Changed 
from prior 
report?

Design: February, 2022 (FY22) February, 2024 (FY24) No
Purchasing/Bidding/
BOCS approval

July, 2024 (FY25) August, 2024 (FY25) Yes

Construction: September, 2024 (FY25) February, 2025 (FY25) Yes
Occupancy/Open: March, 2025 (FY25) Yes

Segment 2  50-ft Ped. 
Bridge & Trail Re-Route         

Beginning Ending Changed from 
prior report?

Design: July, 2023 (FY24) June 2024 (FY24) Yes
Purchasing/Bidding/BOCS 
approval

July 2024 (FY25) August 2024 (FY25)  Yes

Construction: September (FY25) December 2024 (FY25) Yes
Occupancy/Open: January 2025 (FY25) Yes

Segment 4

40-ft x 9-ft Ped. Bridge 
and Trail Re-Route

Beginning Ending Changed 
from prior 
report?

Design: May, 2023 (FY24) March, 2024 (FY24) No
Purchasing/Bidding/
BOCS approval

March, 2024 (FY24) April, 2024 (FY24) No

Construction: April, 2024 (FY24) June, 2024 (FY24) No
Occupancy/Open: July, 2024 (FY25) No
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Featherstone Segment (PHNST)
 (Project# 16C13010)

Beginning Ending Changed from 
prior report?

Design: July, 2015 (FY16) March,2021 (FY21) No
Purchasing/VDOT 
Review/Bidding/
Federal Authorization/
BOCS approval

March 2024 (FY24) May 2024 (FY24)

Yes

Construction: July 2024 (FY25) November 2025 (FY26) Yes
Occupancy/Open: December 2025 (FY26) Yes

•Under review and coordination with VDOT of required
pedestrian study. Recommendation from DPR is to
incorporate into masterplan study.
•Project on hold due to the VDOT required study.

Beginning Ending Changed from prior 
report?

Design: June, 2015 (FY15) November, 2020 (FY21) No
Purchasing/Bidding/
BOCS approval

N/A N/A No

Construction: TBD TBD No
Occupancy/Open: TBD No

Heritage Harbor Segment (PHNST)
 (Project# 16C13011) 

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & 
Commitment

Available Balance

16C13010 PHNST-Featherstone Rfg Facility/Building 3,498,190.00 2,056,609.83 866,262.45 2,922,872.28 575,317.72

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & 
Commitment

Available Balance

16C13011 PHNST-Heritage Harbor Facility/Building 165,000.00 0.00 70,755.04 70,755.04 94,244.96

• IFB was posted on 3/22/24
• Bid Opening is 4/4/24
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Neabsco Creek Wetland Preserve Boardwalk
 (Project#18C13024)

•DPR is working with the state to amend scope and
agreement for grant based on the revised scope of 
work.

Beginning Ending Changed from prior 
report?

Design: May, 2018 (FY18) November, 2022 (FY23) No
Purchasing/Bidding/BOCS 
approval

 December, 2022 (FY23) March, 2023 (FY23) No

Construction: October, 2023 (FY24) December, 2023 (FY24) No
Occupancy/Open: December, 2023 (FY24)  No

Beginning Ending Changed from 
prior report?

Design: May 2018 (FY18)  April 2023 (FY23) No

Purchasing/Bidding/
BOCS approval

 July 2023 (FY24) September 2023 (FY24) No

Construction: October 2023 (FY24) TBD No

Occupancy/Open: TBD  No

•On hold due to lack of funding

Rippon Landing (kayak ramp)
 (Project#18C13026)

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & 
Commitment

Available Balance

18C13026 PHNST-Rippon Landing Facility/Building 594,580.00 0.00 366,331.11 366,331.11 228,248.89

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & 
Commitment

Available Balance

18C13024 PHNST-Neab Ck Wet Psv Bdk Facility/Building 1,203,691.00 98,983.54 640,369.97 739,353.51 464,337.49
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Doves Landing (Project# 18C13017)

We had our first meeting with the AE firm, waiting on 
proposal and schedule. 

Beginning Ending Changed from prior 
report?

Design: September, 2022 (FY23) October, 2024 (FY25) Yes
Purchasing/Bidding/BOCS 
approval

January, 2025 (FY25) June, 2025 (FY25) Yes

Construction: July 2025 (FY26) July 2026 (FY27) Yes
Occupancy/Open: August 2026 (FY27) Yes

Covered Storage- Parks
(Project#19C13001)

•Project scope changed to one metal building at Hellwig
•Using JOC for the construction. Held on-site scope meeting 
with Gordian. GC quote is pending.

Capital Maintenance Project Updates

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & 
Commitment

Available Balance

18C13017 Dove's Landing Park Improvemts Facility/Building 2,480,819.48 36,000.00 60,435.25 96,435.25 2,384,384.23

Beginning Ending Changed 
from prior 

report?

Design: March 2024 (FY 2024) July, 2024 (FY 2025) No

Purchasing/Bidding/
BOCS approval

TBD TBD No

Construction: July 2024 (FY 2025) June 2025 (FY 2025) No

Occupancy/Open: July 2025 (FY 2026) No

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & 
Commitment

Available Balance

19C13001 Covered Storage- Parks Facility/Building 450,000.00 17,516.36 81,146.56 98,662.92 351,337.08



9

Catharpin Baseball ADA Sidewalk Improvement
(Project#22C13006)

•Additional ADA improvements scoped. Work to be 
performed in Spring.

Cloverdale ADA Site Improvements (Phase II)
(Project#22C13007)

•Paving work completed Mid-December 2023.
•Handrails installation completed
•Re-forestation pending

Beginning Ending Changed 
from 
prior 
report?

Design: January 2019 (FY19) December 2021 (FY22) No

Purchasing/Bidding/BOCS approval N/A N/A No

Construction: May 2022 (FY22) December 2023 (FY24) No

Occupancy/Open: December 2023 (FY24) No

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available Balance

22C13007 B&FP - Cloverdale ADA Site 
Improvements (Phase I)

Maintenance 1,615,950.18 116,003.58 1,465,653.50 1,581,657.08 34,293.10

Beginning Ending Changed 
from 
prior 
report?

Design: March 2019 (FY19) May 2020 (FY20) No

Purchasing/Bidding/BOCS approval N/A N/A No

Construction: October 2021 (FY22) March 2023 (FY23) No

Occupancy/Open: March 2023 (FY23) TBD No

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & 
Commitment

Available 
Balance

22C13006 B&FP Catharpin 
Baseball ADA Sidewalk 
Improvement

Maintenance 261,398.13 25,054.00 195,280.53 220,334.53 41,063.60
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Howison Park Improvements
(Project#22C13002) 

• Bid opening is scheduled for 5/7/2024

Beginning Ending Changed 
from 
prior 
report?

Design: July,2018 (FY19) January,2024 (FY24) No

Purchasing/Bidding/BOCS approval April, 2024 (FY24) May, 2024 (FY24) Yes

Construction: June, 2024 (FY24) December 2025 (FY26) Yes

Occupancy/Open: January 2026 (FY26) Yes

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22C13002 Howison Park 
Improvements

Facility/
Building

6,013,127.00 5,876,598.02 115,945.09 5,992,543.11 20,583.89

Countywide Trail, Open Space and Accessibility Projects

(Project#22C13001) 

Beginning Ending Changed 
from 
prior 
report?

Design: TBD TBD No

Purchasing/Bidding/BOCS approval TBD TBD No

Construction: TBD TBD No

Occupancy/Open: TBD No

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22C13001 Trails, Open Space 
and Acces

Facility/
Building

2,390,000.00 393.36 1,110,381.54 1,110,774.90 1,279,225.10

•The property directly adjacent to Veterans Memorial Park has been acquired. 
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Beginning Ending Changed 
from 
prior 
report?

Design: January, 2023 (FY23) February, 2024 (FY24) No

Purchasing/Bidding/BOCS approval May, 2024 (FY24) June, 2024 (FY24) Yes

Construction: December, 2024 (FY25) January, 2025 (FY25) Yes

Occupancy/Open: February 2025 (FY25) Yes

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22C13003 Hellwig Park Artifical 
Turf

Facility/
Building

3,013,127.00 2,205,876.14 316,428.88 2,522,305.02 490,821.98

Hellwig Park Artificial Turf Fields

(Project# 22C13003)
• Site Plan approved in February ’24. Estimated timeline for IFB for construction of fields #2 and #3 is June ’24.
•Construction planned to begin December 2024.
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B&FP-Parks Facility Condition Assessment
(Project 24C13007)

Status: 
Assessment is completed. Draft report is pending.

Completion date: July 2024

B&FP-Catharpin Parking Lot Paving
(Project# 24C13008) 

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

24C13007 B&FP-Parks Facility 
Condition Assessment

Maintenance 85,684.60 82,440.00 684.60 83,124.60 2,560.00

Status: 
Base course paving is completed.
Surface mix is scheduled after heavy construction 
(splashpad) is completed in Summer 2024

Completion date: May 2024

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

24C13008 B&FP-Catharpin 
Parking Lot Paving

Maintenance 401,506.12 30,457.50 31,899.12 62,356.62 339,149.50



13

B&FP Valley View Park Septic Tank Replacement
(Project 24C13015)

Status: 
The design of the tanks has been completed. The health 
department is now reviewing.
Triple R Construction Inc. shall submit their construction 
proposal by May 3, 2024.

Completion date: August 2024

B&FP DCRC Building System Replacement Design
(Project# 24C13018) 

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

24C13015 B&FP Valley View 
Park Septic Tank 
Replacement

Maintenance 502,053.80 4,230.00 5,303.80 9,533.80 492,520.00

Status: 
A/E is selected. Scoping discussion with A/E in progress.

Completion date: October 2024

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

24C13018 B&FP DCRC Building 
System Replacement 
Design

Maintenance 140,000.00 0.00 0.00 0.00 140,000.00
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B&FP Long Park Sanitary Sewer Replacement
(Project 24C13020)

Status: 
A/E is reviewing plans to ensure compliance with current 
codes

Completion date: May 2025

B&FP Saunders Middle School Artificial Turf Replacement
(Project# 24C13021) 

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

24C13020 B&FP Long Park 
Sanitary Sewer 
Replacement

Maintenance 1,002,053.80 14,010.00 2,053.80 16,063.80 985,990.00

Status: 
Preparing IFB documents

Completion date: September 2025

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

24C13021 B&FP Saunders 
Middle School 
Artificial Turf 
Replacement

Maintenance 500,000.00 0.00 0.00 0.00 500,000.00
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B&FP Gainesville Middle School Artificial Turf Replacement
(Project 24C13022)

Status: 
Preparing IFB documents

Completion date: September 2025

ARPA- Park Entry Sign Refreshes 
(Project 22CA1301)

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

24C13022 B&FP Gainesville 
Middle School 
Artificial Turf 
Replacement

Maintenance 500,000.00 0.00 0.00 0.00 500,000.00

Status: 
3 design concept options due in May. Design of 
chosen concept to be completed by the summer. 

Completion date: December 2025

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22CA1301 ARPA-Park Entry Sign 
Refreshes

Facility/
Building

1,000,000.00 79,218.47 21,953.47 101,171.94 898,828.06
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Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22CA1305 ARPA-PW Golf Course 
Cart Path Paving

Facility/
Building

250,000.00 17,273.75 232,726.25 250,000.00 0.00

ARPA-Valley View Trail Improvements
(Project# 22CA1302) 

Status: 
Project is completed. 

Completion date: April 2024 (Originally scheduled to be 
completed December 2025) 

ARPA-PW Golf Course Cart Path Paving
(Project 22CA1305)

Status: 
• The A/E was given NTP on February 13, 2024.
• Land surveying and design has begun. Several 
project milestones are below.
Survey             04/05/24 
60% Plans        05/24/24 
90% Plans        08/30/24 
Final Plans        10/20/24

Completion date: December 2025

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22CA1302 ARPA-Valley View Trail 
Improvements

Facility/
Building

400,000.00 92,260.13 24,751.25 117,011.38 282,988.62
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ARPA-Braemar Park Improvements
(Project# 22CA1306) 

Status: 
Pickleball and Basketball improvements completed. 
PO for playground and sidewalks improvements pending

Completion date: Spring 2024

ARPA-Fairmont Park Improvements
(Project# 22CA1307) 

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22CA1306 ARPA-Braemar Park 
Improvements

Facility/
Building

575,000.00 225,532.57 244,751.96 470,284.53 104,715.47

Status: 
Additional ADA parking spaces completed. 

Completion date: Spring 2024

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22CA1307 ARPA-Fairmont Park 
Improvements

Facility/
Building

265,523.00 0.00 204,245.25 204,245.25 61,277.75
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ARPA-Joseph Reading Park Improvements
(Project 22CA1309)

Status: 
AE firm selected for the design of restroom, plaza area 
and playground. Waiting on A/E proposal. Design to be 
completed by December 2024. Part II is paving the sports 
courts and adjacent pathways.

Completion date: December 2025

ARPA-Orchard Bridge Improvements
(Project# 22CA1310) 

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22CA1309 ARPA-Joseph Reading 
Park Improvements

Facility/
Building

850,000.00 0.00 2,106.24 2,106.24 847,893.76

Status: 
On hold. 

Completion date: TBD

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22CA1310 ARPA-Orchard Bridge 
Improvements

Facility/
Building

1,500,000.00 0.00 0.00 0.00 1,500,000.00
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ARPA-Pat White Elevator
(Project 22CA1311)

Status: 
•Roofing completed December 2023
•Alarm system upgrade approved
•Project completion scheduled for May 2024
Completion date: May 2024

ARPA-Ellis Baron
(Project# 22CA1312) 

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22CA1311 ARPA-Pat White 
Elevator

Facility/
Building

1,006,065.21 50,095.71 955,969.50 1,006,065.21 0.00

Status: 
PO issued. 
Design will be completed by December 2024 
Construction by December 2025.

Completion date: December 2025

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22CA1312 ARPA-Ellis Baron Facility/
Building

2,004,685.00 249,659.33 22,831.34 272,490.67 1,732,194.33
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ARPA-Catharpin Park Parking Lot Paving
(Project 22CA1313)

Status: 
Asphalt scheduled for April 2024. Base paving completed.
Surfacing course to complete after Splashpad construction.

Completion date: Fall 2024

ARPA-Splashdown Improvements
(Project# 22CA1314) 

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22CA1313 ARPA-Catharpin Park 
Parking Lot Paving

Facility/
Building

750,000.00 152,166.25 496,118.11 648,284.36 101,715.64

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22CA1314 ARPA-Splashdown 
Improvements

Facility/
Building

400,000.00 0.00 355,195.58 355,195.58 44,804.42

Status:
Courts improvements completed.
Electrical improvements pending.

Completion date: Spring 2024
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ARPA-SB-Dale City Rec Ctr Park Enhance.
(Project 22CA1315)

Status:
The A/E was given NTP 23 April 2024 and the survey work 
has commenced.
Delivery of the approved site plan is expected by 
December 1, 2024.

Completion date: December 2025

ARPA-Waterworks Picnic Area Upgrades
(Project# 22CA1316) 

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22CA1315 ARPA-SB-Dale City Rec 
Ctr Park Enhance.

Facility/
Building

1,096,759.00 229,816.00 3,987.69 233,803.69 862,955.31

Status: 
Preparing a minor site permit plan in-house

Completion date: December 2025

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22CA1316 ARPA-Waterworks 
Picnic Area Upgrades

Facility/
Building

150,000.00 0.00 0.00 0.00 150,000.00
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ARPA-Birchdale Park Playground/Shelter Replace.
(Project 22CA1317)

Status: 
Additional site work is completed.
Picnic Grills and Trash Receptacles are planned to be 
installed.

Completion date: May 2024

ARPA-Cloverdale Comfort Station Improv.
(Project# 22CA1318) 

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22CA1317 ARPA-Birchdale Park 
Playground/Shelter 
Replace.

Facility/
Building

500,000.00 17,091.96 464,582.35 481,674.31 18,325.69

Status: 
Construction is completed. Final Inspections & 
Occupancy pending.

Completion date: May 2024

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22CA1318 ARPA-Cloverdale 
Comfort Station 
Improv.

Facility/
Building

500,000.00 218,388.25 229,558.28 447,946.53 52,053.47
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ARPA-Jenkins Park Shelter and Trail Improv.
(Project 22CA1319)

Status: 
Site construction completed.
The picnic shelter is installed.

Completion date: April 2024

ARPA-Lake Ridge Park Cotton Mill Trail
(Project# 22CA1320) 

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22CA1319 ARPA-Jenkins Park 
Shelter and Trail 
Improv.

Facility/
Building

250,000.00 238,130.20 1,728.75 239,858.95 10,141.05

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22CA1320 ARPA-Lake Ridge Park 
Cotton Mill Trail

Facility/
Building

2,500,000.00 115,480.25 109,744.20 225,224.45 2,274,775.55

Status: 
• Consultant addressing 1st submission site comments 
from PWC Development Services.

Completion date: December 2024
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Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22CA1323 ARPA-Anne 
Moncure Wall Park 
Improvements

Facility/
Building

350,000.00 0.00 348,877.89 348,877.89 1,122.11

ARPA-Ali Krieger Site Improvements
(Project 22CA1321)

Status: 
80% of civil documents are done and waiting
 for the final deed transfer. 

Completion date: December 2024

ARPA-Anne Moncure Wall Park Improvements
(Project 22CA1323)

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22CA1321 ARPA-Ali Krieger Site 
Improvements

Facility/
Building

250,000.00 5,878.18 32,679.45 38,557.63 211,442.37

Status: 
New basketball posts and goals had been installed. 
Benches installation pending.

Completion date: Spring 2024
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ARPA-Veterans Park Improvements Phase II
(Project 22CA1328)

ARPA-Veterans Park Shelter Replacement
(Project 22CA1329)

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22CA1329 ARPA-Veterans Park 
Shelter Replacement

Facility/
Building

650,000.00 324,484.00 0.00 324,484.00 325,516.00

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22CA1328 ARPA-Veterans 
Park Improvements 
Phase II

Facility/
Building

600,000.00 0.00 531,586.20 531,586.20 68,413.80

Status: 
Warning traffic strip and crosswalk have been added. 
Additional ADA access & sidewalks scoped.

Completion date: May 2024

Status: 
A minor site plan for shelter replacement is submitted. A/E 
selected to complete minor site plan permit process.

Completion date: December 2025
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Status: 
Site Survey completed. Site Plan design in progress.

Completion date: December 2025

Project Number Project Name Project Type Budget Commitment Actual Cost Total Cost & Commitment Available 
Balance

22CA1330 ARPA-Belmont Park 
Improvements

Facility/
Building

346,883.00 51,200.03 0.00 51,200.03 295,682.97

ARPA-Belmont Park Improvements
(Project# 22CA1330) 

Award Number Award Name Award 
Budget

Commitment Actual Cost Total Cost & 
Commitment

Available 
Balance

Award End 
Date

ARP13001 ARPA-Parks Direct 
Category

8,390,000.00 671,721.31 2,065,381.30 2,737,102.61 5,652,897.39 12/31/2026

ARP13002 ARPA-Parks Revenue 
Replacement

8,700,000.00 1,971,295.37 3,821,068.98 5,792,364.35 2,907,635.65 12/31/2027

ARP13003 ARPA-Featherstone 
PHNST

500,000.00 500,000.00 0.00 500,000.00 0.00 12/31/2026

Total Cost & 
Commitment 51%
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