
Doing Business with 
Prince William County



Prince William County Government relies on local 
businesses and companies throughout the nation 
to support its mission. With annual expenditures of 
more than $200 million for supplies and services, 
the County is proactive in its efforts to solicit 
companies of all sizes to serve as business 
partners. To discover what opportunities exist for 
your business, visit pwcgov.org/bid to view 
information such as: 

• Business Opportunities (Solicitations)

• Vendor Registration

• Contract Awards

• Bid Results

• Term Contracts

• Procurement Regulations

Call (703) 792-6770 for assistance using the website

Supplies and Services Routinely 
Purchased By The County Include:

-Architect/engineer -Radios

-Services Library Supplies -Computer Supplies 

-Audio visual equipment -Renovation services 

-Moving Services -Consulting Services 

-Auto parts -Road construction 

-Office -Construction Equipment

-Equipment/Machinery -Security Services/Equipment 

-Banking Services -Electrical Supplies

-Office Supplies -Signs

-Building Services Chemical -Emergency medical items 

-Oils/lubricants -Tires/tubes

-Clothing/Uniforms -Furniture

-Paving Services -Tools

-Communication Systems -Janitorial supplies/services

-Printing supplies/services -Training

-Computer Hardware -Laundry services 

-Quarry supplies -Vehicles

-Computer Software

General Information

http://pwcgov.org/bid


Please note that The PWC Public School System and Service Authority each have their own independent 
procurement departments. Specific information can be obtained by contacting the following:

PWC Service Authority                        PWC School System                                                                                                            
(703) 335-7900                                            (703) 791-8743

 

• Prince William County (PWC) 
encompasses a total area of 348 square 
miles and includes independent cities 
and towns, state and federal park 
properties, and Quantico Marine Corps 
Base. 

• Population size of 495,174 (2023)
• Approximately 5,227 employees work 

in more than 30 County departments.  
• PWC Procurement Services currently 

holds approximately 650+ active 
contracts. 

• County is AAA Bond Rated from all 
three credit rating agencies, and the 
County utilizes various types of 
funding to include:

• General Funds 
• Local, State, and Federal 
• Grants
• Bonds





pwcgov.org/bid

Overview of Prince William County Procurement Policies

The Prince William County Procurement Regulations require the County to compete its requirements, to the maximum
practicable extent, giving all qualified firms an opportunity to compete on an equitable basis to ensure the County
receives the best value.

All solicitations valued at $30,000 or more for supplies and services are posted at pwcgov.org/bid. The solicitation
documents can be downloaded from that site. Some bid opportunities may also be advertised in local newspapers.

Formal procurements estimated to be more than $200,000 are made competitively by one of the following:

1. Sealed Bids: An Invitation for Bids (IFB) is issued describing the supplies or services and asking for bids due on a
specific date. All bids are opened at a formal, public bid opening and a bid tabulation is posted on the website.
Award is made to the lowest responsive and responsible bidder.

2. Proposals: A Request for Proposal (RFP) is issued describing the supplies or services and how the County will
evaluate the proposals submitted. The evaluation may involve discussions and negotiation. Award is made to the
firm that offers the best overall value to the County.

For purchases valued at more than $30,000 and less than $200,000 for supplies and services, Procurement Services
issues a Request for Quotation (RFQ). At least three firms shall be contacted to submit a quote.

Purchases under $30,000 are made directly by the Using Department by soliciting quotes (3-quote).

Purchases estimated to cost less than $5,000 (for a single purchase or accumulative of similar commodities in a fiscal year) 
may be procured without competition.

Prince William County does not currently have a SWAM or DBE set aside program.

http://pwcgov.org/bid


• All solicitations over $30,000.00 shall be posted on the Prince William County 
Procurement Services website, pwcgov.org/bid under open solicitations. 

• All Bids shall be submitted electronically. Bids will only be accepted through our 
Supplier Portal and must be submitted by the specified due date and time. 
Mailed, hand delivered, and emailed bids will not be accepted unless specifically 
noted in the solicitation.

• Potential bidders are required to create a Supplier Portal account in order to 
submit a bid. Approved suppliers may receive notice of solicitations that fall 
within the selected capabilities. 

 *Please note that due to legal and security issues, each supplier must complete their own 
online registration at our secure website. Each supplier will create a User ID and 
Password and make any future changes to their information in our database.

• Pre-bids/pre-proposal meetings may be held virtually or in person. See 
solicitation documents for pre-bid/pre-proposal instructions.

• All Bid Openings will be held virtually, the virtual meeting information to include 
a link will be included in the solicitation. Bid tabulations will be posted to the 
website following the bid opening.

 *Please not that the use of streaming video for bid openings is provided as a convenience 
for bidders. Should the steaming link access be unavailable or fail during a bid opening, 
it does not nullify the validity of the process or results. 

Current Bidding Process



procurement_services@pwcgov.org 
pwcva.gov/bid 703-792-6770 

 
 

SHANA N. TERRY 
Chief Procurement Officer  
sterry@pwcgov.org, 703-792-6770 

KEISHLA PEREZ 
Deputy Director  
kperez@pwcgov.org, 703-792-6776 

 LAURA COTTON 
Lead Business Services Specialist 
lcotton@pwcgov.org 703-792-7164 

   MERCY ADJEI-POKU 
Administrative Specialist 
madjeipoku@pwcgov.org 703-792-7164 

PROCUREMENT CARDS   

MIKE CLARK, CPCP, VCO, VCA 
Procurement Card Manager  
mclark@pwcgov.org, 703-792-4442 

LAUREN LOCKHART, CPCP 
Procurement Card Officer 
Llockhart2@pwcgov.org, 703-792-6771 

  

    

OPERATIONAL PROCUREMENT (Goods & Services) 
MAEN ABU HAMDAN, VCA 

mabuhamdan@pwcgov.org, 703-792-6793 
FACILITIES & FLEET MANAGEMENT    • Director’s Office • Buildings & Grounds • Fleet Management • Property Management 
COMMONWEALTH ATTORNEY        LIBRARY 

TRANICE ALLEN, VCA 
tallen5@pwcgov.org, 703-792-4184 

ADULT DETENTION CENTER POLICE DEPARTMENT PUBLIC SAFETY COMMUNICATIONS                             SHERIFF’S OFFICE                           
CLERK OF THE COURT CRIMINAL JUSTICE SERVICES   MAGISTRATE’S OFFICE 

RYAN JUSTUS, VCA 
gjustus@pwcgov.org, 703-792-6773 

INFORMATION TECHNOLOGY COMMUNITY SERVICES               HOUSING & COMMUNITY DEVELOPMENT HUMAN RIGHTS COMMISSION 
AGENCY ON AGING                                                                  SOCIAL SERVICES                       EMPLOYEE ADVISORY COMMITTEE                       PW HEALTH DISTRICT 

IRENE ANTKOWIAK, VCO, VCA 
iantkowiak@pwcgov.org, 703-792-6055 

DEPARTMENT OF FINANCE       HUMAN RESOURCES       ECONOMIC DEVELOPMENT                  BUDGET MANAGEMENT COUNTY 
ATTORNEY                                                                                BOARD OF COUNTY SUPERVISORS 

ANDREA SILVA, VCA 
asilva@pwcgov.org, 703-792-6764 

FIRE & RESCUE SYSTEM       JUVENILE & DOMESTIC COURT         JUVENILE COURT SERVICES UNIT                    CIRCUIT COURT  
GENERAL DISTRICT COURT            VIRGINIA COOPERATIVE EXTENSION 

LYNDON ONG, VCA 
long@pwcgov.org, 703-792-3773 

PARKS RECREATION & TOURISM (DPRT)  • Recreation Services  • Maintenance & Ops 
OFFICE OF ELECTIONS 

  

CAPITAL PROCUREMENT (Construction, Architectural, & Design Services) 
YOLANDA BELL, VCO 

ybell@pwcgov.org, 703-792-6794 
PUBLIC WORKS   • Solid Waste • Neighborhood Services • Director • Environmental Management 
FACILITIES & FLEET MANAGEMENT   • Facilities Construction Management 

CURTIS BRENNER, PMP 
cbrenner@pwcgov.org, 703-792-5965 

PARKS RECREATION & TOURISM   • Planning • Design • Construction Management • Engineering 
JOC LEAD 

TERESA MACWELCH, CPPB, VCO, CJP Assoc. 
tmacwelch@pwcgov.org, 703-792-7931 

FACILITIES & FLEET MANAGEMENT • Building & Grounds (Only Construction/Design) 
PROPERTY MANAGEMENT (ONLY CONSTRUCTION/DESIGN 

LORNA MOONE, MBA, VCA 
lmoone@pwcgov.org, 703-792-6772 

PUBLIC WORKS  • Construction & Ops 
PLANNING OFFICE 

VACANT TRANSPORTATION       
DEVELOPMENT SERVICES 
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How To Do Business With 
Prince William County

Market Your Business

Send your statement of capabilities 

and any existing cooperative 

contracts that you currently hold 

with another agency to 

procurement_services@pwcgov.org 

and ask that it be shared with the 

appropriate departments. Explore 

the Prince William County 

Government organizational chart at 

pwcgov.org/bid.

01 0302

Become a Registered Vendor
Go to pwcgov.org/bid and register 

your Business as a vendor in our 

Supplier Portal. Registered vendors 

are notified when a solicitation 

matching their commodity code is 

posted.

Explore the PWC Website 
Upcoming bid opportunities and 

current solicitations are posted on 

pwcgov.org/bid. Potential business 

partners are encouraged to review 

the County’s adopted Budget, 

Strategic Plan, and Capital 

Improvement Program at 

www.pwcva.gov/budget to identify 

areas of interest to your firm.

mailto:procurement_services@pwcgov.org
http://pwcgov.org/bid
http://pwcgov.org/bid
http://pwcgov.org/bid
https://www.pwcva.gov/budget


Procurement Services Website 
Walkthrough









Tips and Tricks for Success

Identifying Upcoming Opportunities:

• Become a registered vendor.

• List all commodity codes for any goods and services that your company can 
provide (make sure to include the parent codes).

• Use a central email address when registering your company.

• Update your company information in the Supplier Portal whenever there is a 
change.

• Routinely check the website for open solicitations and addendums.

• Review County Budget, Strategic Plan, County Contracts, and monitor BOCS 
meetings.



Tips and Tricks for Success (Cont.)

When submitting bids:

• Do not wait until the last minute to submit your bids. 

• Make sure to read the instructions in the posted solicitation.

• Submit any questions that you may have to ensure you can provide the best bid possible.

• If the solicitation says “shall” or “must”, it means that it is a requirement.

• Our system works best with Google Chrome. If you encounter issues when creating your 
bid, you may need to clear your cache.

• If you are submitting multiple attachments, our system will not allow you to attach a folder, 
but if you put the files into a zip folder it counts it as one document so you can save 
yourself a lot of time when submitting your bid.

• If you are attaching a large file, it may appear as if the file upload is not working because 
there is no loading indicator, but the system is working on uploading the document so 
please be patient.

• Ensure that your bid is fully submitted. The County cannot accept bids in draft status.



The Office of Procurement Services (OPS) is currently working on the 
following resources/items:
• Currently in the process of hiring a Vendor Relations Coordinator.

• This position will be tasked with increasing the County agencies’ supplier 
network through vendor outreach to local and SWaM enterprises as well as 
developing a robust marketplace that connects out partner agencies to vendors 
that meet their business needs.

• Currently planning our Inaugural Procurement Expo which will take place 
in June 2024 and will include:

• Connecting agencies with vendors
• One-on-One Matchmaking Sessions
• Informative Panel Discussions

• Working on creating a comprehensive Vendor Manual.
• Will be creating new easier to follow “How to Guides” to assist vendors with 

navigating the Supplier Portal.
• Have joined eVA and will be cross posting our solicitations.

New & Upcoming Vendor Resources



Upcoming Vendor Events
The Prince William County Department of Economic Development and Tourism 
has two upcoming small business events:
 

Calibrate: The Small Business Education Conference
 When:    Monday, April 29, 2024, 8:30 AM - 4:00 PM
 Where: Verizon Auditorium
        10900 University Boulevard
        Manassas, Virginia 20110 

 Attendees can anticipate:
• Engaging workshops 
• Networking opportunities 
• Expert-led panels tailored to address the distinctive challenges and opportunities encountered by 

small businesses 

Make your Mark Business Celebration
When:     Thursday, May 16, 2024, 5:00 PM - 7:30 PM
Where: Hylton Performing Arts Center
                  10900 University Boulevard
                Manassas, Virginia 20110

https://cjrkd04.na1.hubspotlinks.com/Ctc/ZQ+113/cjrKd04/VWR7426dzy-NW7NsHqt5wsFdcW2qd3df5bVPnkN93kXG05kBVqW69t95C6lZ3pFW40FmTF4lRqp8W7PtLYP14d9lQW4-CttN8_lSbSW82lQ7-71k9XcW5wgySS2ryCQjW7l8HP24jx87QW4LDRY_4rGn0SW3YWNDd4q5BB2VXGcsl7SjPkVW1FypfD2bBTRvW6q8m6C4zkZvbN3hylDZwjrH5W6JlGP74k2BpzW2PTwbr42FNzHW8bYv-H3cCcRpW2RyqWR6Yr9RbW7ZytST6vKF7pN7fjMb1sK7SyW4Rwssg9fmfpxW6Yzqzz3F_mPcW1rL4Sm6GyxTbW6_Wt9M8B1FsfW1ZR1sN7cRftxW121ZT217c2kQW6HlcLb8df--VVj81Rj1BjJkyW2Y7xqf8yd1xyW8Jy1j_53zf96MjyGSW3pfZhW2Jql3x5bvSSsW1zFDDJ4lLSytN8f1bBTJ3grDW2Kq39D64zq8FW9kH-KB32b4l6W3QhljJ6SR05kW9kJ5ck2RDM7vf6BvMC004
https://cjrkd04.na1.hubspotlinks.com/Ctc/ZQ+113/cjrKd04/VWR7426dzy-NW7NsHqt5wsFdcW2qd3df5bVPnkN93kXGj3m2ndW6N1vHY6lZ3m7W86Q56852g-kmW7lbKbh8vf_qzW3L6qgD71zVGWW5sXjVw8j2YggW245G8k7XcdQRW9dwvJq33P-DLVMy85F75R8YkW6CTFwY5WP8y7N4k2s5VYRBKvW735JQK2B6G5bW3BQVJ38Ct9RXW31plhb3J9z8_W5PM62Y7jlWSXW4DVMdM7vFGgCW39f6j17Qsw_bN4LkbzbK4LXhW4H7tVT5Kzkm_W202FRb2BWLf6N6hjX3s1-H36N2PXVpHfYSpHW1FRGB57M3ByjW3Ph2RV2FwsQtf3PYY-j04


Important Links and Contacts
• Procurement Services Website: www.pwcgov.org/bid 

• Board of County Supervisors: https://www.pwcva.gov/department/board-county-supervisors 

• FY24 Budget: https://www.pwcva.gov/department/management-and-budget/fy2024-budget

• Strategic Plan: https://www.pwcva.gov/assets/2021-10/2021-2024_Strategic_Plan-FINAL_0.pdf 

• Procurement Services Office:  (703) 792-6770 or procurement_services@pwcgov.org 

• Prince William County Vendor Team: 703-792-8060 or financevendorrequests@pwcgov.org 

• PWC Economic Development : www.pwcded.org/ 

http://www.pwcgov.org/bid
https://www.pwcva.gov/department/board-county-supervisors
https://www.pwcva.gov/department/management-and-budget/fy2024-budget
https://www.pwcva.gov/assets/2021-10/2021-2024_Strategic_Plan-FINAL_0.pdf
mailto:procurement_services@pwcgov.org
mailto:financevendorrequests@pwcgov.org
http://www.pwcded.org/


Q&A
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