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Appendix	K	 Potential	Sources	of	Project	Funding		


As part of this watershed study, a preliminary review of funding options that would 
potentially support stormwater management (SWM) retrofits, green infrastructure, and stream 
restoration activities being considered in the Occoquan Subwatershed Study was completed.  A 
variety of watershed improvement projects are being evaluated for implementation and that 
available funding or incentives such as grant or cost-share programs may be factored into final 
planning decisions. The funding opportunities discussed in this section represent a selection of 
options that may best fit the County’s needs and is not meant to be an exhaustive list. 


This evaluation considered potential grant and cost-share options that are broken down by 
source – federal programs, state programs, and non-governmental organizations (NGOs) and 
foundations. These programs have several commonalities. For example, grant funding typically 
requires that matching funds be provided by the grantee. Cost-share programs are similar in that 
the total project cost is shared between the grantor and the grantee. These matching or shared 
funds generally range from 10% to 50% of the total project cost. 


In most cases, grant and cost-share programs are available for project implementation and 
construction as opposed to planning or design. Therefore, the sponsoring agencies are looking 
for projects that are “shovel ready”, meaning that, at a minimum, a conceptual design has been 
completed, land is available/has been acquired, and a source of matching funds has been 
identified. A small portion of the overall grant can usually be applied toward final design, permit 
acquisition, and grant administration. In some cases, funding is available for project planning, 
but this funding is not as common. 


Finally, the vast majority of grant and cost-share programs are available to government 
agencies and non-profit organizations. Private entities are typically not eligible to receive grant 
funding from federal and state grant programs. It is assumed that Prince William County or a 
non-profit group, such as a Home Owner’s Association (HOA), would be the project applicant if 
grant funding is pursued. Fewer grant funds are available to private entities. Grants from NGO’s 
and foundations are generally less restrictive. Also, most cost-share programs provided through 
the Natural Resource Conservation Service (NRCS) are available to private, agricultural land 
owners. 


Please note that the funding information discussed in this section is based off of the most 
recent information available; however, funding availability, guidelines, use, and restrictions may 
vary from year to year. A summary table of all grant and cost-share resources discussed in this 
report is included as Table 1. 
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1.1 Federal Funding Programs 


Federal agencies, such as the NRCS, U.S. Environmental Protection Agency (U.S. EPA), and 
Army Corps of Engineers (COE) offer a variety of funding assistance. Several NRCS programs 
offer cost-share assistance to agricultural producers to restore streams, wetlands, and other 
natural resources benefitting soil and water conservation. Because the projects being considered 
in this study are primarily on non-agricultural land, NRCS programs are not discussed in detail, 
but mentioned in case a future opportunity arises on agricultural property. The U.S. Fish and 
Wildlife Service (USFWS) also provides funding to carry out stream and wetland restoration 
projects, as well as other wildlife habitat conservation projects. Additionally, the COE 
administers the Continuing Authorities Program (CAP), which includes an Aquatic Ecosystem 
Restoration (Section 206) program that funds both planning and implementation projects. While 
dozens of federal assistance programs are available to promote conservation projects, This report 
is limited to those most applicable to the County’s interests in the Occoquan Watershed.  A 
description of these federal assistance programs is provided below and all grants are summarized 
Table K.1. 


Continuing Authorities Program (CAP) Section 206: Aquatic Ecosystem Restoration. 
This assistance program is sponsored by the COE and provides funds for planning, 
engineering, design, and construction of projects to restore degraded ecosystem structure, 
function, and dynamic processes to a less degraded, more natural condition. These projects 
typically include stream and wetland restoration and protection. Each project is limited to a 
federal cost of $5,000,000 and the grantee is responsible for providing 35% of the total 
design and construction costs. Requests for assistance are accepted on a rolling basis through 
submission of a letter of request to the COE District Engineer. Selected projects initially 
receive 100% federal funding to conduct an initial planning study. 


5 Star Restoration Program. This grant is provided by the U.S. EPA and National Fish and 
Wildlife Foundation (NFWF) to support community-based stream, wetland, riparian, and 
coastal habitat restoration projects that build partnerships and promote public outreach. Grant 
awards are typically small ($10,000 to $50,000), but provide a good opportunity to leverage 
funds from partners. Partner contributions can be cash or in-kind donations and should match 
the grant funds at a ratio of about 1:1 (higher match is encouraged). Proposals for this 
program are typically due in mid-February of each year. This fund would require the 
commitment of multiple project partners. 


National Urban and Community Forestry Challenge Cost-Share Grant Program. This 
program is administered by the U.S. Forest Service and provides funds to support national 
urban and community forestry project on nonfederal public land. This year, green 
infrastructure has been identified as a priority issue. Grant categories include projects that 
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utilize green infrastructure to manage and mitigate stormwater to improve water quality, as 
well as green infrastructure job analysis. Grants must address national issues. This year, 
applications are due in July; however, future RPFs will be in announced in January of each 
year. 


Partners for Fish and Wildlife Program. This program is sponsored by the USFWS and 
provides funds to private landowners to restore fish and wildlife habitat on their land. 
Projects include wetland, forest, stream, and riparian restoration. Awards are typically up to 
$25,000, with a 1:1 match encouraged. To initiate the process, a landowner must contact the 
local USFWS biologist to review the site and develop a project plan to benefit fish and 
wildlife species on the property. A cooperative agreement with a minimum 10-year duration 
needs to be signed. 


Targeted Watersheds Grant Program. One grant is awarded nationally each year and is 
used to engage communities and increase citizen connection, understanding, and stewardship 
of urban waterways. These funds are typically then redistributed through smaller grant 
awards administered by the program grantee. Grants are often used for capacity building, 
planning, and education and outreach. The last award was made in the amount of $600,000, 
which was distributed as small grants to sub-grantees ranging from $30,000 to $70,000. 


Urban Waters Small Grants. The U.S. EPA recently initiated this program to fund projects 
that will contribute to improving water quality and community revitalization in urban areas. 
The goal of these grants is to promote research, studies, training, and demonstration projects 
that will advance the restoration of urban waters by improving water quality through 
activities that also support community revitalization. Awards are up to $60,000 and 
applications are due in January. A minimum $2,500 non-federal match is required. Local 
governments and public or private non-profit groups are eligible to apply. 


Wildlife Habitat Incentives Program (WHIP). This cost-share program is provided 
through the NRCS to assist landowners in developing and improving wildlife habitat on their 
land. WHIP agreements generally last from 5 to 10 years and are not restricted to agricultural 
landowners. State restoration priorities include enhancement of stream and river habitat, 
early successional forests and shrublands, oak-pine forests and mesic deciduous forests, 
wetlands, and grasslands. Applications are accepted on a rolling basis and ranked/selected for 
funding on a monthly basis until all funds are expended. Cost share funding is provided at up 
to 75% of the project cost.  
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1.2 State Funding Programs 


The Commonwealth of Virginia has multiple funding mechanisms available, including several 
offered through the Virginia Department of Conservation and Recreation (DCR). The Virginia 
Department of Environmental Quality (DEQ), in conjunction with The Nature Conservancy 
(TNC), also facilitates aquatic resource restoration projects through a mitigation program called 
the Virginia Aquatic Resources Trust Fund (VARTF). While this is not a grant program, it is 
included in this section as an additional source of assistance. A description of state funding 
programs is provided below and all grants are summarized at the end of this section in Table 1. 


 Virginia Water Quality Improvement Fund. This fund is administered through the 
DCR and has traditionally been used to promote non-point source water quality 
improvement projects, such as SWM retrofits, green infrastructure, and stream 
restoration. Grants awards are generally up to $250,000 and require a 1:1 match. 
Applications are typically due in the fall. More recently, money from this fund has also 
been allocated to fund locality stormwater program development and other activities that 
help meet TMDL goals.  


Virginia Aquatic Resources Trust Fund. As mentioned previously, the VARTF is a 
mitigation program coordinated by the DEQ and TNC. This program acquires stream and 
wetland conservation projects throughout the state in order to compensate for impacts to 
aquatic resources that have been permitted by state and federal regulatory agencies. 
Generally, the VARTF consolidates money from many projects with small impacts and 
pools the resources in targeted watersheds to accomplish larger projects with a great 
chance of ecological success. While this is not a grant program, potential projects that 
meet the program goals may be submitted to TNC for funding consideration. 


 Chesapeake Bay Restoration Fund. This program is administered through the Division 
of Legislative Services (DLS), which directs money from the sale of Friend of the 
Chesapeake license plates to fund projects that restore the Bay or teach people about it. 
Priority projects include environmental education and action-oriented conservation and 
restoration projects within the Bay watershed. Each year specific priorities are established 
for funding. Over $366,000 was awarded last year, so grants are small; however, no 
match is required. Applications are generally due in October. 


 Virginia Environmental Endowment (VEE) Fund. The VEE offers modest grants 
through the Virginia Program Grants and Virginia Mini-Grants. The Virginia Program 
supports community action that is reinforced and informed by research and education. 
Priorities include water quality research and monitoring; land conservation; Cheseapeake 
Bay conservation and research; and environmental education. These grants are generally 
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less than $50,000. The Virginia Mini-Grant Program supports environmental education 
and stewardship of Virginia’s waterways. These are meant to be startup grants and are 
generally less than $5,000. There is a fall and spring cycle of applications for each 
program. 


Land and Water Conservation Fund. This fund is offered through the DCR (through 
funds provided to the state by the National Park Service [NPS]) and provides a 50-50 
percent matching reimbursement for the acquisition and/or development of public 
outdoor recreation areas. Project areas enrolled in this program must be protected in 
perpetuity and maintained as public outdoor recreational space. Examples of eligible 
projects include development of wildlife areas, nature preserves, trails, boating facilities, 
or fishing facilities. Applications are due in January. Grant awards range from $75,000 to 
$300,000. This program is highly competitive and only 3 to 6 projects are typically 
funded in a given year. The 2013 priorities included projects that provide access to state 
waters for public recreation and projects that lead to the development of recreational 
trails. 


Land Conservation Foundation Grant Program. This program is administered by the 
DCR and provides grants for land conservation including natural area protection and 
open space and parks. The fund is primarily for land conservation projects; however, a 
limited amount of funding is available for development of properties for public use. 
Priority scoring is given to projects that protect water quality through the use of 
streamside fencing or a permanent riparian buffer at least 35 feet wide along streams or 
rivers. Generally, land acquired through this program must be open to the public at some 
point during the year. Public agencies, local governments, and nonprofit organizations are 
eligible to apply. A minimum 50 percent match is required for all projects. Funding has 
already been awarded for 2013 and future funding is currently unknown – the next 
potential round of funding will be in 2014. 


Floodplain Easement Program. This program is administered by the NRCS and 
provides for the purchase of floodplain easements on lands that have been impaired 
within the last 12 months or have a history of repeated flooding. Under this program, a 
landowner voluntarily sells the NRCS a permanent conservation easement that provides 
the agency with the full authority to restore and enhance the floodplain’s functions and 
values. NRCS may pay up to 100 percent of the restoration costs. The landowner retains 
rights to quiet enjoyment of the land, recreational use (i.e., hunting and fishing), and 
control over public access. There is typically a spring sign up period where applications 
are accepted by NRCS and reviewed using ranking criteria. 
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Landowner Incentive Program. This is a federal grant program funded by the USFWS 
and administered by the Virginia Department of Game and Inland Fisheries (VDGIF). 
Landowners must live within priority watersheds, which currently include the Upper 
Tennessee River Basin, New River Basin, Roanoake River Basin, Upper James River 
Basin, and Rivanna River Basin. Although the Occoquan Watershed is not included in 
the priority watersheds, selected priorities may change in the future, thus this resource is 
mentioned for future consideration. The program provides 75 percent cost share to 
landowners willing to install and maintain stream restoration and riparian buffer project 
on their property for at least 10 years. Private landowners, including farms, corporations, 
residents, hunting clubs, non-profit groups, and any other non-governmental 
organizations may apply.  


1.3 Non-Governmental Organization and Foundation Funding Programs 


NGOs such as the National Fish and Wildlife Foundation (NFWF) provide targeted grant 
opportunities in the Chesapeake Bay watershed. NGOs often provide partnership grants and 
evolving grant opportunities as they obtain larger (typically federal) awards and distribute 
monies to select programs. Additionally, there are many national, regional, and local foundation 
grants available that are typically geared at smaller-scale projects (i.e, smaller award amounts) 
with specific goals. While dozens of NGO and foundation assistance programs are available to 
promote conservation projects, WSSI has highlighted a few regional opportunities available 
through the NFWF. These programs are available through the Chesapeake Bay Stewardship 
Fund (CBSF) and provide reasonable financial awards that are most applicable to the County’s 
interests in the Occoquan Watershed. A description of each program is provided below and all 
grants are summarized at the end of this section in Table K.1. 


Small Watershed Grants (SWG). The SWG program provides awards ranging from 
$20,000 to $200,000 to non-profit organizations and local governments working to protect 
and improve local waters in the Chesapeake Bay watershed. Projects must contribute to 
improving the overall health of the bay, while building citizen-based stewardship. Specific 
priorities include targeted river and watershed restoration, green infrastructure, and 
innovative methods and new technologies related to promoting cost effectiveness and 
effectiveness. These grants require a minimum 25 percent match (of total project costs). 


Innovative Nutrient and Sediment Reduction Grants (INSRG). The INSRG program 
provides awards ranging from $200,000 to $750,000 to non-profit organizations, local 
governments, universities, and state agencies for projects that demonstrate innovative 
approaches to accelerate adoption of the most cost effective and sustainable approaches to 
reducing nutrient and sediment pollution to the Chesapeake Bay. Specific priorities include 
targeted river and watershed restoration, green infrastructure, and innovative methods and 







 
Occoquan	Watershed	–	Study	of	Four	Subsheds	
       
11/15/2013      																


new technologies related to promoting cost effectiveness and effectiveness. These grants 
encourage non-Federal matching contributions of 50 percent.  


Technical Assistance Program. The Technical Assistance program provides awards of up to 
$40,000 to local governments and non-profit organizations for activities that the NFWF’s 
implementation grants don’t cover, including design work, planning, and prioritization. All 
projects should address at least one of the CBSF’s conservation objectives. Applicants work 
with an approved Technical Assistance provider to develop a grant submittal. Examples of 
technical assistance projects include green infrastructure project design/planning, review of 
municipal codes and ordinances for water quality protection, inventory conservation 
practices, conduct stream corridor assessments to prioritize restoration sites, and facilitate 
public engagement in planning and design phases of green infrastructure projects. There are 
currently three application cycles each year – August, December, and April. 


 


 


 








	Appendix	K
Table	1:	Summary	of	Funding	Options	for	the	Occoquan	Watershed


National Urban and Community Forestry Challenge Cost‐
Share Grant Program


US Forest 
Service


$900,000 was available in 
2013


at least 1:1 July
Funds are to support national urban and community forestry projects including green 
infrastructure to manage and mitigate stormwater to improve water quality. http://www.fs.fed.us/ucf/nucfac.html


Urban Waters Small Grants USEPA up to $60,000 minimum $2,500  January
Fund are provided for projects that will contribute to improving water quality and 
community revitalization in urban areas, including education/outreach, planning, mapping, 
and monitoring.


http://www2.epa.gov/urbanwaters/urban‐waters‐small‐grants


Wildlife Habitat Incentives Program (WHIP) NRCS up to 75% of costs minimum 25%  Rolling basis
Private land not already enrolled in another USDA program. Native plantings, prescribed 
burning, firebreaks, wildlife habitat, aquatic habitat, other wildlife practices. http://www.nrcs.usda.gov/wps/portal/nrcs/main/va/programs/


Virginia Aquatic Resources Trust Fund DEQ/TNC N/A N/A N/A
Mitigation trust fund utilizes in‐lieu‐fee payments to provide off‐site wetland and stream 
mitigation. Must contact TNC to discuss potential projects. http://www.deq.virginia.gov/wetlands/mitigate.html


Floodplain Easement Program NRCS Variable none required Variable
Payment for floodplain easments and restoration activities. NRCS pays 100% legal and 
administrative fees and 100% restoration costs.


http://www.nrcs.usda.gov/wps/portal/nrcs/main/va/programs/fi
nancial/ewp/


Landowner Incentive Program VDGIF up to 75% of costs minimum 25% Rolling basis
Cost share program to install and maintain stream restoration and riparian buffer projects on 
private property for minimum of 10 years. LIP is currently available in select regions of 
Virginia.


http://www.dgif.virginia.gov/habitat/lip/


Small Watershed Grants NFWF $20,000 to $200,000 minimum 25% June 
Grants awarded to nonprofit organizations and local governments working to 
protect and improve local waters that contribute to the overall health of the 
Chesapeake Bay, while building citizen‐based resource stewardship. 


http://www.nfwf.org/Pages/chesapeake/home1.aspx


Innovative Nutrient and Sediment Reduction 
Grants


NFWF $200,000 to $750,000 encourage 1:1 June


Grants awarded to nonprofit organizations, local governments, universities and state 
agencies to demonstrate innovative approaches to accelerate adoption of the most 
cost effective and sustainable approaches to reducing nutrient and sediment 
pollution to the Chesapeake Bay.


http://www.nfwf.org/Pages/chesapeake/home1.aspx


Technical Assistance Program NFWF up to $40,000 none required
August/ 
Dec/ April


Provides contractual support for activities that the implementation grants do not 
cover, including design work, planning and prioritization, assessement, etc.


http://www.nfwf.org/Pages/chesapeake/Applying‐for‐TA.aspx


Four categories: natural area protection, open space and parks, farmlands and forest 
preservation, historic area preservation. Must secure easement.


http://www.dcr.virginia.gov/virginia_land_conservation_foundati
on/index.shtml


Land Conservation Foundation Grant Program DCR
$155M awarded in 
2012/2013


minimum 1:1 
match


October


Virginia Environmental Endowment (VEE) Virginia 
Fund


VEE generally up to $50,000
greater than 1:1 
match


June/Dec


Resource


CAP Section 206: Aquatic Ecosystem Restoration COE up to $5M 35% Rolling basis
Funds for planning, engineering, design, and construction of projects to restore degraded 
ecosystem structure, function, and dynamic processes to a less degraded, more natural 
condition.


Example from Buffalo District: 
http://www.lrb.usace.army.mil/Portals/45/docs/CivilWorks/Prog
ramFlyers/CAPSection206Flyer_Letter.pdf


FEDERAL FUNDING SOURCES


Grant Entity Typical Award Range Match Required Due Date Summary


http://www.nfwf.org/Pages/fivestar/home.aspx


Partners for Fish and Wildlife Program USFWS up to $25,000 1:1 encouraged Rolling basis
Technical and financial assistance to private landowners to restore fish and wildlife habitats 
on their land: wetlands, forests, stream, riparian, etc. http://www.fws.gov/partners/


5 Star Restoration Program
USEPA/ 
NFWF


$10,000 to $50,000 at least 1:1
Mid‐
February


Funds support community‐based stream, wetland, riparian, and coastal habitat restoration 
projects that build partnerships and promote outreach.


up to $250,000 1:1 match Fall
Most recent grant categories: 1) conservation, protection, restoration, 2) NPS education, 
outreach, capacity building, monitoring/assessment, 3) capacity building for local 
stormwater management programs. Must address TMDL.


NON‐GOVERNMENT ORGANIZATION AND FOUNDATION FUNDING


http://www.dcr.virginia.gov/stormwater_management/wqia.sht
ml


DCR


Water quality research and monitoring; open space conservation; Chesapeake Bay 
conservation, research, and environmental education


http://vee.org/


Land and Water Conservation Fund
DCR 
(NPS)


$75,000 to $300,000 1:1 match January
Acquisition and/or development of public outdoor recreation areas and facility development. 
Must be protected in perpetuity. http://www.dcr.virginia.gov/recreational_planning/lwcf.shtml


One cooperative agreement per year, with sub‐grants made under it. Funds are to promote 
community based watershed restoration.


http://water.epa.gov/grants_funding/twg/initiative_index.cfm


Chesapeake Bay Restoration Fund DLS
$366,000 awarded in 
2013


none required October
Funds from speciality license plates to fund environmental education and restoration 
projects; generally up to $20k awarded. http://dls.state.va.us/cbrfac.htm


Targeted Watersheds Grant Program USEPA
Varies, last award was 
for $600,000


25% match
Spring 
(April)


STATE FUNDING SOURCES


Virginia Water Quality Improvement Fund





