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Goal 1: Design Construction Standards 
Manual Section 600 - Improvements Update

• Trave l Dem and Mode l e fforts a re  ongoing as part of the  Mobility 
Chapte r Upda te  and  Recom m endations. 

• The  County will conside r a  globa l upda te  th is fa ll a fte r the  Mobility 
Chapte r is  fina lized  to  include  p lan  recom m endations for Section  
600 (such  as Rura l Policy Recom m endations, Leve ls of Se rvice  in  
Sm all Area  Plans, EV Charing Sta tion /Spaces) and  p lan  
recom m endations for o the r agencies. 

• Targe t sta rt da te  for th is goa l is  Novem ber/Decem ber 2022.

GOALS
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• Board  of County Supervisors’ Directive  to  m odify the  Zoning 
Ordinance . 

• Coordina tion  with  the  Deve lopm ent Ordinance  Review Advisory 
Com m ittee , a  Planning Com m ission  Public Hearing and  a  Board  of 
County Supervisors Public Hearing.

• In te rim  solu tion  to  issue  extensions for Tem porary Com m ercia l 
Signs.

• Targe t da te  TBD.

GOALS Goal 2: Updated Zoning Ordinance Text
for Commercial Real Estate Signs
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• Bond extension  notifica tions tha t a re  sen t ou t to  Deve lopers a re  a lso  
be ing sen t ou t to  Engineers and  o the r con tacts as designated .  Th is is  
curren tly a  m anual p rocess bu t will be  au tom ated  with  e -Review.

• Site  Inspectors a re  com ple ting inspections with in  2 weeks of rece iving a  
reduction  review. 

• Processing tim e  for a ll departm ents involved  in  the  reduction  process 
will be  30 days once  sta ffing shortages a re  resolved .

• The  preconstruction  m anual is  p rovided  to  Deve lopers and  includes a ll 
the  gu ide lines and  in form ation  necessary to  com ple te  site  deve lopm ent 
steps, up  to  and  th rough  the  bond  re lease  p rocess.

GOALS Goal 3: Bond Reduction/Release –
Process Improvements
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• Monthly upda tes provided  to  DEQ on  the ir Pe rm it Review Tim es 
Pe rform ance
• July 2022: 6 perm its issued  (2 days m ax tim e  for DEQ to  issue  from  

the  da te  rece ived  to  the  da te  issued).
• August 2022: 4 perm its issued  (2 days m ax tim e  for DEQ to  issue  

from  the  da te  rece ived  to  the  da te  issued).
• September 2022: 3 perm its issued  (2 days m ax tim e  for DEQ to  

issue  from  the  da te  rece ived  to  the  da te  issued).
• Permit Modifications: DEQ average  2 pe r m onth  and  

Deve lopm ent Services average  of 2 days.
• Notice of Terminations: DEQ average  4 pe r m onth  and  

Deve lopm ent Services usua lly responds in  one  day.

4
GOALS Goal 4: Virginia Stormwater Management Program –

Permit Review Timeframes & Process Improvements
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Go Live

Im plem enta tion  will be  a  phased  approach :

Land Development eReview Update

eReview for Land Development Projects

Assessm ents
Studies
Targe ting 
Spring 2022

DCSM 
Waivers

Pla ts
(standa lone) Site  Plans

Subdivision  
Plans
Targe ting 
Sum m er 2023
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• August 2022: All Land  Assessm ent or Study Plans (FPS, WQIA, PASA, e tc.) 
and  waive rs a re  accepted  via  ePorta l. 

• September 2022: Stand-Alone  Pla ts a re  accepted  via  ePorta l.                  
(Online  subm issions-only goes in to  e ffect Decem ber 2022).

• November 2022: Targe t da te  for the  acceptance  of Lot Grading Plans.
• July 2023: Targe t da te  for Site /Subdivision  Plan  types to  be  phased .
• Customer support: A use r ’s gu ide  on  how to  subm it p lans on line  is  

ava ilab le .

eReview for Land Development Projects
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• On Septem ber 20, 2022, the  Board  of County Supervisors in itia ted  the  
fo llowing zoning text am endm ents:
• Drive -Through Uses and  Curbside  Pick-Up
• Industria l Parking and  Use  Regula tions
• Com m ercia l Sign  Regula tions (Tem porary Signage)

• Next Steps (to  be  com ple ted):
• Staff p roject team s be ing assem bled
• Drafting language
• Presenting language  to  the  DCSM/Zoning Ordinance  Advisory 

Com m ittee  (DORAC)

New Zoning Text Amendments Update
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• In  August 2022, the  Planning Office  published  dra fts of the  Land  
Use , Housing, Mobility, Electrica l Utility Se rvices, and  Sewer 
Chapte rs

• Planning Com m ission  Public Hearing he ld  on  Septem ber 28, 2022
• Planning Com m ission  recom m ended approva l of the  Land  Use  

and  Electrica l Utility Se rvices Chapte rs with  revisions.
• Planning Com m ission  de fe rred  public hearings for Housing, 

Mobility and  Sewer Chapte rs.
• A hearing da te  with  the  Board  will be  scheduled  a fte r the  Planning 

Com m ission  provides recom m endations on  a ll of the  chapte rs.

2040 Comprehensive Plan Schedule Update

http://www.pwcva.gov/dds
mailto:dds@pwcgov.org


www.pwcva.gov/dds |  (703) 792-6930 |  dds@pwcgov.org |  @PWCDDS

• Industry m em bers to  iden tify opportun itie s for p rocess im provem ents.

• Exam ples to  be  provided  by industry m em bers.

Recom m endations
• Estab lish  a  working group  com prised  of industry m em bers and  sta ff.
• Identify specific process im provem ents tha t can  be  im plem ented .
• Report back a t the  next CDC m ee ting in  January 2023.

Site Plan As -Built Review Process Requirements, 
Procedures, and Improvements
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• County Attorney’s Office  iden tified  a  conce rn  with  the  Fee  Sim ple  
Transfe rs of p rope rty to  the  County.
• Applican ts subm itting Deeds and  Pla ts will often  identify an  

encum brance  and  ind ica te  it will be  rem oved through a  Quitcla im .
• The  County does not have  the  necessary sta ffing re sources to  fo llow 

up  and  ensure  the  Quitcla im  was handled  prior to  bond  re lease .
• The  County Attorney’s Office  is  requesting the  Departm ent of 

Deve lopm ent Se rvices require  evidence  of a  clea r title  a t the  tim e  the  
Deeds and  Pla ts a re  subm itted . The  Quitcla im  process will not be  
accepted .

Processing Fee Simple Transfers to the County
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• Industry m em bers to  iden tify opportun itie s for p rocess im provem ents.

• Exam ples to  be  provided  by industry m em bers.

• Recom m endations
• Estab lish  a  working group  com prised  of industry m em bers and  sta ff.
• Identify specific process im provem ents tha t can  be  im plem ented .
• Report back a t the  next CDC m ee ting in  January 2023.

Site Plan Revisions, Requirements, and 
Procedures
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• Industry m em bers feedback.

• Deve loping Draft Policy and  Tra in ing 
(custom ers & sta ff).

• Phase  I Tenta tive  Im plem enta tion  Date : 
February/March  2024

Building Inspection Order 
Update
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• Targe ted  Industry Program  Growth /Expansion  – Need  for add itiona l sta ffing resources            
– 16 FTEs approved  (4 FMO and  12 DDS/Build ing Deve lopm ent).
• Development Services

• 7 positions filled  (3 Sen ior Inspectors, Principa l Engineer, 2 Plans Reviewers, 
Deve lopm ent Services Technician).

• 2 positions be ing in te rviewed  (Deve lopm ent Services Technician , Build ing 
Deve lopm ent Project Manager). 

• 3 positions be ing advertised  (Specia l Inspections Sen ior Engineer, Build ing 
Inspector, Arch itectura l Plans Reviewer).

• Fire Marshal’s Office
• 4 positions filled  (Adm in . Technician , Fire  Protection  Engineer, 2 Inspectors).

Additional Targeted Industry FTE Positions
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FY20 FY21 FY22 FY23

New Structu res - #  of p lans (first review) 15 11 11 15

Tenan t Layout - #  of p lans (first review) 46 39 52 65

Com m ercia l Major Plans - #  of approved  p lans 3 4 5 5

Tenan t Layout Tota l Plans - #  of approved  p lans 51 35 33 57

Site  Plans - #  of approved  p lans 16 20 12 17

Site  Pe rm its Issued 48 42 42 44

Build ing – New Residen tia l 341 352 300 162

Key Highlights: Fiscal Year 2023, Q1 (Jul -Sep)

Development Services Performance Measures
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Building Plan 
Submissions

12,115
Building Plan 
Submissions Projected 
in Calendar Year 2022
(Up 2,075 over 2021)

2022 - Projected
12,115

2021
10,040

2020
8,631

2019
9,786

2018
9,497

2017
9,175

Development Services Performance Measures
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Small Business Projects CY2019 – 3QCY2022

296
Sm all Businesses

”Opened  for 
Business” 

Jan  – Sep  2022
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BUSINESS?

OTHER

ANY
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MARK YOUR CALENDARS

Commercial Development Committee
2:30pm – 4:00pm, Wednesday, January 18, 2023

THANK YOU FOR JOINING US TODAY!
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